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Parts of the content of this manual  
are based on the program ‘Mentoren op Zuid’ [Mentors on South]  








This is the manual of the program Mentoring Urban Talent. You, as a mentor, will take part in 
this program, that is developed by Erasmus University Rotterdam, Marnix Gymnasium, and 
Rotterdam municipality.  
 
During the 16-week mentoring trajectory, you will be matched to a student from Marnix 
Gymnasium. The goals of the mentoring are, for Marnix-students, to clarify interests and 
strengthen talent. 
 
In the academic year 2018-2019 we will pilot the Mentoring Urban Talent program. We will 
examine whether this program can support talented students in secondary education. To be 
able to examine the effects, we will collect data prior, during and after the program. 
 
In this manual, you can find all necessary information for the upcoming mentoring meetings 






1. GENERAL INFORMATION 
 
1.1 Description Program 
 
The program Mentoring Urban Talent takes 16 weeks. After a short introduction (i.e., training 
in week 1), you are going to work as a mentor. At Marnix Gymnasium you will supervise a 
student during school hours. After the mentoring meeting, you will reflect together with a 
program supervisor (supervision) or your fellow-mentors (intervision) on the session and you 
will ask yourself what you have accomplished with your student. As a mentor, you will take 
part in the initial training, three intervision sessions and a training in week 10 of the program. 
 
The mentoring program is based on the four phases of student-mentoring as described by 
Maurice Crul (2003). After the training in week 1 of the program, the introduction phase starts 
in week 2. This first phase lasts about three weeks, during which the mentor and the mentee 
are getting to know each other, and they discuss what they want to work on during the 
mentoring. In week 5 of the mentoring, the mentor hands in an action plan, that describes the 
goals of the mentoring and how to work on these goals. After the action plan is formulated, 
the intensive guidance phase starts. During this second phase, the action plan is executed, the 
mentor and mentee bond, and the mentor strengthens the mentoring skills. Some mentor-
mentee couples manage to deepen their relationship, which is called the in-depth phase. This 
in-depth phase (around week 11 of the program) can only come about if the mentor is able to 
provide socio-emotional guidance to the mentee and act as confidant. Otherwise, the 
mentoring will stay in the guidance phase, also in the later stages of the mentoring. In week 
15 and 16 of the program, the fourth phase, the mentoring relationship will be formally 
closed. The mentor will mention the ending of the program, there will be some final activities, 
and a closing ceremony with mentors and mentees. 
 
 
1.2 Intended Goals 
*The mentee strengthens his/her self-efficacy; 
*The mentee explores his/her (school) career choices; 
*The mentee makes a grounded choice in subject cluster; 
*The mentee knows about personal talents; 
*The mentee acquires (improved) study skills; 
*The mentee improves academic outcomes; 
*The mentee has been given socio-emotional support (if necessary); 








At the start of the first mentoring meeting both mentor and mentee may be anxious. As a 
student mentor, you should therefore realize that an initial acquaintance is important before 
building a trusting relationship. Only when a trusting relationship is created, you will get to 
the core of the questions of the mentee. 
 
Important when building a trusting relationship between mentor and mentee: 
 The student mentor and pupil each know their personal strengths and weaknesses and 
talk to each other about this. 
 There are clear mutual expectations. 
 The student mentor gives constructive feedback. 
 The student mentor links the pupil to a relevant social network in society. 
 The student mentor and the pupil undertake informal activities together. 
 The student mentor is aware of his/her role as a role model and therefore behaves in a 
way that is exemplary for the pupil. 
 The student mentor shows his/her vulnerabilities to the pupil. 
 
 
2.2 Phases in mentoring process 
In the mentoring relationship, four phases (Crul, 2003) or six methodic steps (Metz, 2013) can 
be distinguished: 
 
1. Getting acquainted; the introduction phase (1) 
In this step, the mentor and mentee start building the relationship of trust. The 
introduction phase lasts at least two meetings. It is possible that the pupil arrives at 
this meeting with schoolwork (s)he wants help with, while you have prepared 
something else. In this case, start with the pupil's question because it may help the 
pupil feeling less anxious at the start of the mentoring. By doing so, you also show 
that the pupil has a say and that you listen to their needs. However, also try to go 
beyond schoolwork. For instance, learn more about the pupil by asking questions, tell 
something about yourself, etc. There is a toolkit available, in which you can find 
inspiration for possible activities that focus on getting to know each other [Note: a 
toolkit is available upon request; toolkit is in Dutch]. See section 3.2 for more 
information about the first meeting. 
 
2. Checking needs; the introduction phase (2) 
Investigating and determining what the pupil wants to work on with the student 





find what is called ‘the question behind the question’. For instance, working on 
homework could help the pupil with school, but is also a somewhat superficial 
objective for mentoring. In this case, you could ask yourself the question: “What is the 
real question?” Is it, for example, that English course that is difficult, or is it more 
about reading skills or planning? Or is it not being able to concentrate at all, because 
other things such as the home environment of the pupil needs attention? It is important 
in this stage that you talk to your pupil, ask questions, have a dialogue. During the 
training in the first week of the program, you will receive information about what 
‘having a dialogue’ means and how to do it. 
 
3. Determining the goal; the intensive guidance phase (1) 
In this step, you will determine the specific goals that the pupil will want to work on 
together with you. By now you have become acquainted, so you can talk about your 
expectations, how you will work together, and what you want to work on. Make sure 
you determine those goals for the mentoring that the pupil support; preferably goals 
that have been formulated by the pupil him- or herself. The more it is the pupil’s 
personal goal, the more motivated the (s)he will be. 
In this phase, there is more and more room for listening and sharing. 
Furthermore, the trusting relationship is getting tighter. Norms and values are 
compared, and personal concerns are expressed. Th intensive guidance phase can last 
up to week ten. 
 
4. Action plan; the intensive guidance phase (2) 
Based on personal, social, and/or educational goals that have been formulated, you and 
the pupil together are setting up an action plan to execute the intended goals. 
 
5. Executing action plan; the in-depth phase  
During executing the action plan, you will mostly work on the goals that have been 
set. For most mentor-mentee couples, the bond between them is getting closer. Both 
you and the pupil will share personal information. Especially the pupil will start to 
open up more and more, perceiving you as confidant.  
You may notice, in this in-depth phase, that you have to adjust goals or parts of 
the action plan, because it appears that, unexpectedly, certain things have more 
priority. This phase is sometimes also called the acceptance phase or the phase of 
change. All in all, needs will gradually be met, and goals achieved. Make sure you 
check how things are going, every few weeks. Ask yourself and the pupil: “What is 
going well?, but also: “To what extent are we actually working on the intended goals?, 
How far are we? Should goals be adjusted?” Stay alert and aware during this phase. 
 
6. Closing of mentoring; closing phase 
In this phase, the program will be rounded off. Closing a mentoring relationship is as 





and a formal closing of the mentoring. It is important that you prepare the pupil ahead 
of the approaching end of the program. Do not promise things that you cannot deliver 
(for example, we will keep in touch, I am going to call you, etc.). You will be 




An entire class of Marnix Gymnasium will be selected to take part in the mentoring program. 
So, the commitment to the program and motivation to take part between students may differ. 
Some pupils may be exited about the program, while others may be less committed. You as a 
mentor can have a lot of influence. An important aspect of motivating the pupil is the 
individual 1-on-1 guidance that you offer. 
Another important aspect of motivating the pupil is the perceived relevance of the mentoring 
by the pupil. For instance, a game from time to time is fun. But if you play a game every 
week, the pupil won’t see the benefit of the mentoring. Therefore, make sure the pupil views 
the meetings as relevant and that the activities fit the intended goals, and/or the pupil wants to 
work on. 
 
Motivation for the program can be stimulated by means of: 
 Trusting and counting on someone. If the pupil trusts you, (s)he is willing to invest in 
the mentoring. The pupil will then want to attend especially for you and will do his / 
her best. However, building a trusting relationship takes time. You stimulate building 
a good-quality relationship by: 
- Being open about yourself; 
- Keeping appointments; 
- Being there when needed; 
- Showing interest. 
 Satisfaction. If the pupil is satisfied about the mentoring, (s)he will stay motivated to 
come to meetings. You can ensure satisfaction by: 
- Listening to the pupil; 
- Give the pupil space; 
- Show the pupil that (s)he has a say in what is done during the mentoring. In 






3. MENTORING PROGRAM 
3.1 Mentoring schedule 2018-2019 
Date Time Content Supervisor(s) Place 






Preparation form week 3 





(3) Acquaintance, mapping 
context, exploring goals, drawing 
up action plan 







(4) Building trusting relationship, 
working on goals 
Preparation form week 5 
Intervision 
1 school 





(5) Finalizing action plan 
Preparation form week 6 







(6) deepening relationship, 
executing action plan 
Preparation form week 8 
Intervision 
1 school 
November 12-16  TEST WEEK PUPILS 
no mentoring 
  





(8) Deepening relationship, 
executing action plan 
Career choice test 







(9) Deepening relationship, 








Preparation form week 10 
Intervision 
December 10-11  No mentoring because of altered 






(10) Deepening relationship, 
executing action plan 
First evaluation 
Preparation form week 12 
Intervision 
2 school 





(11) Perpetuating relationship, 
Executing action plan 
Training ‘mapping your network’ 
1 school 
January 14-15  No mentoring because of altered 






(12) Mapping the social network of 
pupils 
Preparation form week 13 
Intervision 
1 school 







(13) Working on goals, asking 
question ‘what will the future look 
like?’ 
Preparation form week 14 
Intervision 
1 school 
February 11-12  No mentoring because of altered 






(14) Working on goals, asking 
question ‘what will the future look 
like?’ 
Preparation form week 15 
Intervision 
1 school 














(16) Plenary closing ceremony, 
handing our certificates (proof of 
participation) 
Second evaluation 
3 + class mentor(s) school 
 
3.2 Outline of mentor meetings 
This description of the mentor meetings may give direction throughout the mentoring process. 
For each meeting, an outline is given for what you could do during the meeting. There is also 
a toolkit available that includes activities that you can perform with your mentee [Note: a 
toolkit is available upon request; toolkit is in Dutch]. Take a good look at this! Make sure you 
are familiar with the all the material and hat you can use at certain stages. In the end, you as a 
mentor are of utmost importance in the mentoring relationship and will be the first to know 
what it needed to achieve the intended goals of the mentoring. The relationship between you 
as a mentor and your pupil is unique. The potential goals that the pupil may set can therefore 
be quite diverse. It is up to you as well as your mentee to shape the content to the process. 
Indeed, the descriptions that are given are intended as a guideline and are not set in stone. 
 
WEEK 1 
Training September 26, 2018 
18.30-21.30 
Location: university 
# Supervisor(s): 2 
 
Theme Introduction, goals, context of program, roles as mentor and supervisor, mapping the context 
of the pupil, knowledge about the target group (the adolescent brain), conversation 
techniques, action plan, preparation forms 
 
Description During this first meeting (training), you will be prepared for the mentoring. We will discuss 
the mentoring program. Furthermore, as a mentor, you can choose different roles, so to 
speak (e.g., role model, friend / confidant, tutor, coach etc.). To know which role to choose, 
you need to get acquainted with you pupil, know which goals (s)he strives for during the 
mentoring. During this training, you will be given guidelines for this and we will practice 
conversation techniques. Finally, you will be prepared to draw up of an action plan together 
with your mentee and you will fill in the preparation form for the introductory meeting with 
your mentee. 
 
Assignment 1 Mapping context 
Preparation Meeting (2) 
To be able to mentor, it may be helpful to map yourself: Were you even a mentee or did you 
ever receive some sort van guidance? When was this? How did it look like? Before mentor 
meeting (2), ask yourself the following questions: 
   - Who is a role model to you? Why? 
   - Who has inspired you? In what way? 
   - Who have given you support? In what way? 
   - What were hindrances in life for you? 
   - Describe a key moment in your life; think about a period in life where you had to make a 
difficult of life changing decision, or a period in life that meant something to you. 










[# Supervisor(s) or others needed] 
 
Theme Meeting and getting acquainted to mentee 
 
Description During this first mentor meeting (meeting (2)), you will meet the mentee that is assigned to 
you and you will both get acquainted. You and your mentee are matched based on the 
matching forms that were filled in by you and the mentee, asking about your hobby’s, 
interests, personality, strengths, and weaknesses. During last week’s training, you have 
thought of activities that you could undertake today. The first introduction is very important, 
because you will lay the foundation of the rest of the trajectory. In the toolkit you can find 
activities or methods for this meeting, that you can use. 
 







[# Supervisor(s) or others needed] 
 
Theme Meeting and getting acquainted to mentee, mapping the context of your mentee, exploring 
goals, drawing up action plan 
 
Description During this mentor meeting (meeting (3)), you and your mentee will get further acquainted. 
As a tool, you will map the context of the mentee as you mapped your personal context 
during the training. You can, for instance, make a mood board together or a personal 
timeline. Use your own context to help the mentee; use it as an example. In the toolkit you 
can find further details about the methods for this meeting. Additionally, try to make a start 
with exploring potential goals that the pupil would want to have accomplished at the end of 
the trajectory. To get a picture, ask questions when your mentee tells something about his 
/her personal life. 
 
The first group of mentors will have intervision. 
 
 
Assignment 3 Fill in preparation form week 4 
 
Assignment 4 First draft of action plan 
Based on what you have learnt about your mentee, you will make a start with the action 
plan. This action plan will be the guideline for the upcoming mentor meetings. Of course, 
you can fit the plan to the mentee’s needs and of needed the plan must be adjusted. 
 
Suggestion Preparation 
Take magazines, flyers, colored paper, stamps, markers, etc. to the meeting or check 
whether these are available. 
 
Opening (5 min.) 
Always start the meeting with a little social talk: How are you? What did you do this 
weekend? What did you think of the last meeting? Did you talk about the mentoring with 





Core (35 min.) 
You are going to make a mood board. You can choose to help your mentee with his / her 
mood board. Or you can each make your own one. If you choose the latter, you also show 
something of your own personal life, which may help building a trusting relationship. But be 
aware, during the work, of what your mentee is doing and ask questions about his / her 
work. In being creative, you create an approachable atmosphere to talk about personal 
matters with your mentee. 
 
In advance, agree upon what will be in the mood board. For instance, it can be focused on 
who the mentee is: the people who know you, must be able to see that this is your mood 
board; or focused on how the ideal future must look like according to the mentee: what does 
your life look like in 10 / 20 years? In sum, make sure the assignment is clear and focused. 
 
Rounding off (10 min.) 
Evaluate the meeting with your mentee, ask what the mentee would have liked to 
accomplish or learn at the end of the program, and ask what the mentee would like to do in 







[# Supervisor(s) or others needed] 
 
Theme Getting further acquainted, drawing up goals and action plan 
 
Description During this mentor meeting (meeting (4)), you and your mentee are going to get further 
acquainted. Playing a game may be an excellent way to do this. During a game you can 
make contact and ask questions casually. For instance, how is homework going? The 
schoolyear just started, but are there any subjects that are difficult to the mentee? If you plan 
to play a game, please make sure to bring it with you or check whether it is available. 
    Additionally, discuss with your mentee how the last meeting was, and describe what was 
most striking to you. You should have made a draft of the action plan. Discuss this draft 
with your mentee. This way you can check whether you understood things right, and 
whether the described goals are indeed the intended goals for the mentoring of the mentee. 
Adjust the action plan if necessary. 
 
The second group of mentors will have intervision. 
 
 
Assignment 5 Fill in preparation form week 5 
 
Suggestion Preparation 
Take pencils and materials for the word search game (see below) to the meeting or check 
whether these are available. 
 
Opening (5 min.) 
Social talk 
 
Core (40 min.) 
You will start the meeting with explaining the word search game (this is a suggestion; you 
can choose a different game if you prefer). You and the mentee each take a pencil and each 
a provided format for the word search game. You are each going to make a word searcher 








For instance, your first name, age, name of your best friend, hobby’s, etc.. You write down 
the word that needs to be searched in the list below and, after that, you fill in the letters in 
the grid above. The words may be written down horizontally, vertically, and diagonally. 
You should think of at least 10 words (20 words max.). When you filled in all the words and 
all the letters, you should fill the grid with random letters, for all the boxes to be filled. 
When you both finished the word searcher with words about your personal life, you 
exchange the word searchers and you make the word searcher of the other person. While 
making the word searcher, make sure you ask the mentee questions about the words that 
were chosen. If you are unfamiliar with a certain word, for instance a name, ask who this 
person is, what this person means to the mentee, etc.. After you finished the word search 
game, you will probably have a clearer picture about the mentee. And the mentee will 
probably have a clearer picture about you and what you find important in life. All in all, it is 
a nice an casual way of getting to know each other. 
 
Rounding off (5 min.) 
Evaluate the meeting with your mentee. Discuss with your mentee the action plan and ask 








[# Supervisor(s) or others needed] 
 
Theme Finalize overview of goals, and action plan; building trusting relationship 
 
Description During this mentor meeting (meeting (5)), you and your mentee are going to draw up the 
final action plan, based on which the upcoming meeting will be shaped. It should be clear in 
this action plan, what will become the focus of the mentoring. This doesn’t mean that you 
cannot alter or adjust the plan on the way. This may be necessary at a certain point in time.  
    The intended goals of the mentoring in general, see section 1.2, could help you and the 
mentee in describing the goals. If you and your mentee can’t succeed in finding the goals for 
the mentoring or writing down the plan, please consult the supervisor.  
 
The third group of mentors will have intervision. 
 
 





Assignment 6 Fill in preparation form week 6 
 
Assignment 7 Finalize action plan 
Hand in the final version of the action plan at the supervisor at the end of the mentor 
meeting. 
 
Suggestion We have talked about the action plan during the training in week 1. Now it is time to draw 
up the final action plan, together with your mentee. This will be the core of this meeting. 
During the rest of the meeting, you can choose to do an activity outside, such as playing 
soccer or basketball, or taking a walk. During an activity like this, it may be easier to talk 
about thinks casually. Because of the exercise and not having to look each other in the eyes 
all the time, it is easier to be open and ask questions (Van den Houdt & Siebering, 2009). 








[# Supervisor(s) or others needed] 
 
Theme Execution of action plan, further deepening relationship 
 
Description During this mentor meeting (meeting (6)), you will enter the intensive guidance phase. You 
have become acquainted. The upcoming meetings you will work according to you action 
plan and you will deepen your relationship with the mentee. With respect to the latter, you 
can choose an activity in which you and the mentee must talk about your personal qualities, 
norms, and values. The ABC-model is a suitable method for doing so. 
    Additionally, if your mentee needs help with certain schoolwork, you may also make time 
for this.  
 
The first group of mentors will have intervision for the second time. 
 
 
Assignment 8 Fill in preparation form week 8 
 
Suggestion Preparation 
Take two ABC-forms (see below) to the meeting or check whether these are available. 
 
 





Opening (5 min.) 
Social talk 
 
Core (35 min.) 
You should each write down a personal characteristic (strengths), norm, and/or value at each 
letter in the ABC form. For instance, A = attentive. This way, the mentee will be encouraged 
to think about personal strengths etc. and positive psychology will be applied in a casual 
way. In the meantime, you will continue to ask questions about what the mentee has written 
down. You may also choose to discuss certain similarities or differences between what you 
both wrote down. Or you may explain some of the thinks you wrote down about yourself. 
 
Rounding off (10 min.) 
Evaluate the meeting with your mentee. Also, ask you mentee what (s)he thinks of the 
mentoring thus far. Finally, prepare your mentee for the visit to the Erasmus University 







[# Supervisor(s) or others needed] 
 
Theme Plenary visit to the Erasmus University campus 
 
Description Today, the group of mentees will visit the Erasmus University campus. There will be a 
program available. Teachers from Marnix Gymnasium will guide the mentees from school 
to the university campus. Someone from the university will welcome the mentees and will 
tell something about the campus and the university.  
    You as a mentor, have a role too. It is very important that you share your experiences with 
your mentee. How do you experience studying at the university? Did studying at the 
university meet your expectations? What helped you or hindered you? What kind of (extra-
curricular) activities can you engage in at university? For many pupils, it will be the first 
time in a university environment. Therefore, it is not only important to talk about general 







[# Supervisor(s) or others needed] 
 
Theme Execution of action plan, further deepening relationship 
 
Description The pupils that are mentored, will have to choose a subject cluster within a few months. 
Some pupils have a clear view of the future and know exactly which cluster they want to 
choose. Other pupils may be more uncertain. Perhaps, they don’t know yet what they want 
for the future. Or perhaps they know; they need a certain subject cluster to achieve this, 
while they do not have the academic outcomes at this point to be able to choose the specific 
subject(s). During this meeting (mentor meeting (8)), you are going to explore this with your 
mentee. As a means, you can let the mentee fill in an interest test / career choice test. Also, 






The second group of mentors will have intervision for the second time. 
 
Assignment 9 Fill in preparation form week 9 
 
Suggestion Preparation 
You need know which (online) interest test / career choice test you may use. [Note. Test 
needs to be made available by program supervisor] 
 
Opening (10 min.) 
Social talk. How are things at school? Do you manage to plan and organize your 
homework? Do you need any help in this?  
Discuss with your mentee how they experienced last week’s visit to the university. Do not 
settle for just ‘nice’ as an answer. If necessary, ask additional questions. Did you find out 
something you didn’t know before? Did you view of university change in any way? 
 
Core (35 min.) 
Invite your mentee to fill in the interest test / career choice test. Generate the (sub)scores in 
the test. Discuss with your mentee, the (sub)scores on the test. What is striking? Are there 
certain outcomes that were expected? Are there certain outcomes that you don’t subscribe? 
Why? Especially very low or very high scores are interesting to discuss and may be used as 
input for the next meeting. 
 
Rounding off (5 min.) 
Evaluate the meeting with your mentee. Also, ask what the mentee would like for the next 







[# Supervisor(s) or others needed] 
 
Theme Execution of action plan, further deepening relationship, learning strategies 
 
Description After taking the interest / career choice test last week, you can ask the mentee whether they 
discussed the outcomes with their parents. While asking this, pay attention to the way the 
mentee talks about his / her parents. If, according to you, there is a trusting relationship 
between you and the mentee, you can ask about the relationship with the parents. You may 
choose to do an activity, e.g., basketball, taking a walk, while asking these questions for 
reasons that were mentioned before. 
    Additionally, ask about schoolwork and try to find out about grades, subjects that are of 
interest or difficult to the mentee. If the mentee mentions certain difficulties – for instance 
with a specific subject, planning and organizing homework, or not being able to concentrate 
on studies – you can pay attention to learning strategies in the rest of this meeting. 
 
The third group of mentors will have intervision for the second time. 
 
Assignment 10 Fill in preparation form week 10 
Because there will be held an evaluation about the program, there may be less time left to 
work on the action plan. Instead, you can use the next meeting to talk about how thing go, 
and whether the mentee is satisfied about the program, the activities, the mentoring. This 
may also be a time to, if necessary, adjust the goals and, hence, the action plan. You can do 







If you are interested, you can read about the adolescent brain or about school career 
development of adolescents. [Note. Literature needs to be made available by program 
supervisor] 
 
Opening (10 min.) 
Social talk. Ask whether to mentee talked to his / her parents about the previous meeting. 
Tell the mentee what you have planned for the current meeting, and why you have chosen to 
get started with learning strategies. Knowledge about the adolescent brain may be helpful to 
help with homework. If your mentee is struggling with a certain subject, using another 
learning strategy than normally used may help. 
 
Core (30 min.) 
Adolescents (like your mentee) do not have a fully developed brain yet (like adults), 
although they may feel like they are adults and like to be treated like that. For instance, in 
the adult brain, most brain activity is in de prefrontal cortex, while in the adolescent brain, 
most activity is in de sides of the brain. Because of the latter, it is difficult for adolescents to 
think logically, to forsee consequences, but also to plan, to organize, and to work structured. 
These activities are executed through prefrontal cortex activity. It is, however, possible to 
stimulate the development of the prefrontal cortex. 
    If homework time is structured efficiently, your mentee will be better able to study. Most 
knowledge will be stored at the beginning of homework time (so-called prime time). 
However, knowledge can also be stored effectively at the end of homework time if the pupil 
uses technique closure. By means of technique closure, the pupil looks on what (s)he has 
studied, for instance by making an abstract or a mind map. In the middle part of homework 
time, the so-called down time, the pupil usually is least efficient. For this reason, it is wise 
to divide homework time in multiple short-time blocks of about 30 minutes each (Drost & 
Verra, 2012).  
    [Note. Materials on learning strategies need to be made available by program supervisor]  
Read about existing learning strategies. Discuss the various learning strategies with your 
mentee and decide which strategy suits your mentee best. Try out this strategy together. 
 
Rounding off (10 min.) 
Ask about how using another learning strategy is experienced. Does de mentee notices any 
differences? Make arrangements about when the mentee can apply the newly applied 








[# Supervisor(s) or others needed] 
 
Theme Execution of action plan, further deepening relationship, evaluation 
 
Description This meeting will be in light of an evaluation of the program. You have prepared a means to 
execute the evaluation (e.g., by means of a google.form or Kahoot!).  
    Additionally, reflect on the action plan that you have drawn up in the beginning of the 
program. Discuss with your mentee if the intended goals still apply. Does the plan need any 
adjustment? If so, this is a good moment to make the adjustments. 
 
After the mentor meeting, a training for all mentors will take place. During this training, 
you will learn how to map the social network of your mentee. At this moment, you as a 
mentor are very important to the mentee. You can support the mentee and you can 





programs is finished? By finding out the mentee’s personal social network, you can 







[# Supervisor(s) or others needed] 
 
Theme Mapping social network of the mentee 
 
Description With last week’s training, you should be able to map the social network of your mentee. 
Should your mentee not feel like doing this, you are free to pick another activity for this 
meeting. Please be aware that mapping the social network of the mentee is important to 
sustain the program. So, if you are not work on it today, plan for it during another meeting. 
 
The first group of mentors will have intervision for the third time. 
 
 








[# Supervisor(s) or others needed] 
 
Theme Execution of action plan, further deepening relationship  
 
Description The second group of mentors will have intervision for the third time. 
 








[# Supervisor(s) or others needed] 
 
Theme Execution of action plan, what does the future look like? 
 
Description A few meetings ago, you have paid attention to potential career choices of your mentee (via 
a career choice test or interest test). Today, you are going to further discuss this. Has your 
mentee given potential career choices any further thought? Does your mentee know how to 





where to seek help (in their own network) if needed? Take this meeting to explore the 
answers to these questions. 
 
The third group of mentors will have intervision for the third time. 
 








[# Supervisor(s) or others needed] 
 
Theme Execution of action plan, what does the future look like? 
 
Description Explore self-efficacy (i.e., the perception of personal qualities and capabilities) in mentees. 
Ask yourself what can you do at this moment in time, to further stimulate self-efficacy. 
 
There will be intervision for those mentors who would like to attend. 
 
Assignment 14 Fill in preparation form week 15 
 
Suggestion Preparation 
Find other mentors who would like to take part, with their mentees, in the ‘quality snowball 
game’. You need paper (A4) and pens. Place enough chairs in a circle.  
 
Opening (5 min.) 
Check how your mentee is doing and whether (s)he feels like taking part in the ‘quality 
snowball game’. Perhaps the mentee has other wishes. You will then have to adjust to these. 
 
Core (30 min.) 
Goals of the ‘quality snowball game’ is to gain understanding of personal qualities and 
capabilities and of how other people see you. It is a fun game to further get to know each 
other. And it is a good way of achieving a ‘feel good moment’ as lots of complements are 
being exchanged. You as mentor can join in if you want. 
 
Each mentee (and mentor) writes down two professions on two separate pieces of paper. 
This may be a random profession or a profession that the mentee (or mentor) is interesting 
in. A ‘snowball’ is made of each paper. These snowballs are then put together on a pile on 
the floor in the middle of the circle. Each mentee (and mentor) is asked to pick a snowball 
and, firstly, to read out loud the profession that is written down. For each profession, certain 
qualities and capabilities are necessary. Also, sometimes, you need to choose certain 
subjects in secondary school to be able to become this professional. Discuss this among 
each other. Secondly, match the profession to a mentee (or mentor) and mention why the 
mentee (or mentor) is suited for this profession.  
    You can choose to write down some qualities and capabilities on the white board 
beforehand. This way, the mentee is helped in articulating these. 
 
Rounding off (10 min.) 
Evaluate the meeting with your mentee. Discuss that next week will be the final one-on-one 
meeting. You both may have ideas about this last mentor meeting. Discuss what you would 











[# Supervisor(s) or others needed] 
 
Theme Rounding off 
 
Description This is the last one-on-one mentor meeting. Take this meeting to round off the mentoring. 
Firstly, reflect on the action plan. Have you achieved the intended goals? What will the 
mentee remember for the future? Secondly, you have prepared the rest of the meeting 
according to the discussion with your mentee in the previous meeting. 
 
Assignment 15 Cheer your mentee 
Prepare something fun for this meeting. What is most striking about your mentee? What are 
your mentee’s qualities? What did you learn from your mentee? What main message did 
you want to give to your mentee? 
 
Suggestion You can choose to create a picture of each other. What is most striking about your mentee? 
What do you know about your mentee? Etc.. After this, you can look online what you can 
find about each other. Does this picture match the picture you have formed about the other 
person? You can discuss what it means to be visible online. For instance, future employers 
may also search online to find out about you. What could this mean or imply for your 
mentee? Is (s)he aware of this? Ask, for instance, what aspects of the mentee’s personal life 







[# Supervisor(s) or others needed] 
 
Theme Plenary festive closing of the mentoring 
 
Description Todays meeting will be prepared by the program supervisor(s) and the school. It should be a 
festive closing, during which the mentees are cheered. The mentees get a certificate as a 
proof of taking part. They will each and individually be lauded by their personal mentor. 
 
